CONFERENCE PROGRAMME OVERVIEW

DAY 1

Wednesday 4th February 2026

MAIN STAGE

THE

HOUSING

9:30 Innovators Assemble!
Our 5 stage hosts guide you through what's to come over 2 days from over 100 innovators
Your essential guide to navigating the five stages and maximising your learning from over 100 innovators. I N N OVA T I O N
9:45 - 10:15
Driving Delivery and Innovation in Affordable and Social Housing: Funding, Partnerships, and Regional Priorities. -
Richard Parker - Mayor, West Midlands Combined Authority (WMCA). S H OW By HousingDigital
10:15 - 10:45 How 360 data capture can supercharge accuracy & efficiency and reduce survey fatigue.
Discover how cutting-edge 360° data capture technology is transforming asset management for housing _
associations and property professionals. - Owen Jenkins - CEO, AIM Housing. PROP-TECH STAGE
11:00 - 11:30 Data Not Paper - End to End Service Transformation Delivering Net Zero and Capacity at Scale.
Discover how digital transformation is reshaping housing services from the ground up. Unlocking Low-Carbon Construction, MMC and Digital
Matt Hickman - Partnerships Director, Lovell Renew. Integration.
11:45 - 12:15 Politicians - do they support or stifle innovation? The Digital Safety Net.
Eddie Hughes - Former Housing Minister, explores how political incentives, policy cycles and public pressures Achieving Building Safety Compliance with Real-Time Data.
shape decision-making - and what effect this has on innovation.
12:30 - 13:00 IEYEW Regulatory Insights - What's Coming Next for Housing? . ) )
A deep dive into upcoming regulations and compliance challenges for housing providers. This session offers Advancing Mould Analysis Through Trusted, Lab-Verified Al.
housing leaders and compliance professionals a focused look at what's changing, when, and how to prepare. Jaipal Mandair - Business Development Associate, Apacor Ltd.
13:15 - 13:45 Ready Set Start-up!
Lightning pitches from 4 of the most promising tech start-ups operating in the housing sector.
e James Green - Founder & CEOQ, Breathe Pure e Dirk Huibers - CEO Spotr
e Duncan Forrow - Commercial Advisor, Kestrix e Akhlaq Choudhury - Founder, GGM360
14:00 - 14:30 The Silicon Valley Playbook for Regulated Innovation: An Innovative Approach to Helping Housing
Building a Low-Risk Culture of Experimentation Associations Benefit From GIS Mapping.
Mike Todasco - Former Head of Innovation, PayPal. Richard Thompson, Director of Operations, ODCGIS.
14:45 - 15:15 From Frontline to Founder: Building Software That Makes Homes Safer. From Data to Decisions: How Al and connected
Ryan Dempsey - CEQ, TCW. data can transform property operations.
Henrik von Bahr, VP Advisory & Business Growth-UK, Plentific.
15:30 - 16:00 IZTTEM Funding the Future - New Models to Finance Social Housing. Awaab’s Law:
This session will highlight practical case studies and real-world funding innovations in play today and spark new Proactive over Reactive Maintenance.
thinking about what the future of housing finance could look like. Mia Berry, Customer Success Manager, Aico.
16:15 - 16:45 Rethinking Al and how Agents impact Business and Humanity.

Dr Daniel Hulme - CEO, Satalia.
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TENANT ENGAGEMENT STAGE

From Compliance Burden to Operational Excellence:
How Listening to Tenant Voice Is Redefining Risk Management
Sarah Wilson - Senior Account Manager, Wordnerds.

Listen. Act. Change. Why customer experience is
now the defining challenge. Oliver Goldring - Head of Digital,
Service Design & Communications, Magna Housing.

Al & A New Era of Integrated Insights: An organisation’s
ability to engage customers in financial difficulty affects more than
rent revenue. - Jonathan Brownbill, Consultant, Housing Insight.

DAY 2

BUSINESS OPERATIONS STAGE

Smarter Operations:
How Technology is Transforming the Everyday in Social Housing.

CUSTOMER SUCCESS STAGE

Breaking Energy Debt Cycles With Behaviour
Led Digital Interventions.
Ashley Burd - Operations Director, Energy Angels.

Exploring the Impact of Innovative Technology on
Income Management: Peter Hudson - Sales Director, Voicescape, &
Leanne Merga - Customer Finance Manager, Stockport Homes.

Strategic Talent Acquisition:
Addressing the Recruitment Crisis in a Compliant Era.
Hayley Reeves - SaaS Solutions Consultant, Tribepad.

Beyond the Tick Box: Why optimisation not just
scheduling must be an essential element in the operational journey.
Nick Shipton, More 1Q and Mike Ryan, Raven Housing Trust.

The Top Questions that Housing Associations need to ask
about adopting Al. A pragmatic session that will equip you with the
knowledge to formulate a confident, actionable Al strategy.

How has the Procurement Act contributed to systematic
change in Housing?

Modern Finance for a Changing Housing Sector:
Why Housing Associations Are Choosing Sage Intacct & Trusted Al.
Julie Lawrence, Solution Consultant, Sage

From Reactive Repairs to Predictive Asset Strategies:
How Totalmobile’s Asset Lifecycle Management Transforms Social
Housing for a Sustainable Future. David Webb, MD, Totalmobile.

Innovating Finance: What Does It Take to Deliver
a Successful System Implementation? Neil Wildy, Xledger,
David Tillen, Xledger & Diane Rennie, Kingdom Housing Group.

The Evolution of Cyber Security in Housing for 2026
Damon Rands, CEQ, PureCyber.

| PRESENTATION |
Control + Interpretability = Confidence: Building Trust in Al.
Jeremy Bamford, Lead Consultant, Esuasive.

Thursday 5th February 2026

MAIN STAGE

10:00 - 10:30 How Can We Get Al Right?
Dr. Eleanor Drage - Senior Research Fellow, University of Cambridge
and Co-Director of the Al: Narratives and Justice Programme.
10:30 - 11:00 Guiding Housing Associations to Become Frontier Firms:
Al-Driven Strategies for Lasting Community Impact.
Oliver Sinclair - CTO, Crimson. PROP-TECH STAGE
11:15 - 11:45 I Leading Through Change: Innovation, Scale and Social Impact. This panel will explore how senior Fix More, Drive Less: How Video Calls + Al are
leaders steer varying sized, complex organisations through the twin challenges of transformation and delivery - helping organisations solve 20% of repairs remotely.
balancing commercial realities with the responsibility to improve lives and communities. Ettan Bazil, Founder & CEO, Help me Fix - part of Aareon.
12:00 - 12:30 From Brittleness to Breakthrough: Building Cultures for Innovation in Social Housing.
Cris Beswick - Independent Strategic Advisor and Co-Author: Building a Culture of Innovation. Protecting homes, residents and repair budgets with Al + data.
Dominique Koubovec, Head of R&D, ZapCarbon Ltd.
12:45 - 13:15 Fixing The Single Biggest Issue in Housing: Proactive housing management
The sector’s biggest problem is that organisations, processes and systems are disconnected. and the need for real-time data.
Stuart Payne - Strategy Director, Neo Technology Solutions. Kyle Brown, Chief Commercial Officer, Chameleon Technology.
13:30 - 14:10 Ready Set Start-up!
Lightning pitches from 3 of the most promising tech start-ups operating in the housing sector.
e Rupert Parker - CEQ, Building Passport
* Lee Gatley-Hall - Founder, HomeHub
14:15 - 14:45 Zoom Contact Centre for Housing: The Caledonia Housing Story. Hear how Caledonia Housing replaced VIEW SESSION DETAILS ON THE EVENT APP
legacy telephony with Zoom's unified platform, improving collaboration, safeguarding, and operational insight.
Reece Milligan and Fiona McCluskey - Caledonia HA, Pippa Saunders - Social Telecoms, Chris Bayliss - Zoom.
15:00 - 15:30 The Uncertainty Advantage: Make Decisions with Conviction. The world's first 3D Printed Social Housing
What if you could move beyond reactive decision-making to shape the future with confidence? Scheme to meet ISO/ASTM 52939:2023 standard.
Dr. Graham Norris - Organisational Psychologist & Futurist. Justin Kinsella, Co-Founder & MD, Harcourt Technologies Ltd.
15:45 - 16:15 Collaboration or Decline: The strategic choice facing Social Housing. This session will explore
HACT's Roadmap for Collaboration and R&D and the new UK HIVE (Housing Innovation and Value Exchange) Accelerating Housing Delivery with Al and Robotics
which has been established to drive it forward. Andrew van Doorn - CEO, HACT. Rodion Shishkov, CEQ, All3.
16:20 - 16:50 Key Takeaways and Winner of Housing Innovation of the Year

lan Wright, Founder and CEO, The Disruptive Innovators Network.

TENANT ENGAGEMENT STAGE

Resident Voices - The Impact of Innovation on Tenants.
A unique opportunity to hear the tenant perspective and to
ensure that future innovation is tenant-centric and successful.

A Bottom Up Approach to Service Design Transformation.
A practical insight into what a human-centred, housing-specific
approach to service redesign looks like in action.

Tenant Journey Mapping: The relationship
between tenant led service design and C1 regulatory grade
Sam Oborne and Rob Quayle, Saffron Housing Trust.

The Smart Home Revolution - Robotics and loT for
Supported Living. Exploring how smart home technology and
robotics are enhancing independent living.

From Lab to Living Room: Inclusive Robotics and
loT for Scalable Supported Living. Praminda Caleb-Solly,
Robotics for Good & University of Nottingham

Culture, Tenant Engagement and Readiness:
Exclusive reveal of the only sector wide Awaabs Law metrics
and insights. John Wickenden and Ali Bowles, Housemark

BUSINESS OPERATIONS STAGE CUSTOMER SUCCESS STAGE

IZYTEM What Al actually means to housing associations. How
Al can transform social housing, focusing on strategic adoption,
technical implementation, and responsible data management.

Unlock housing team capacity and enable
proactive tenant support with straightforward Al.
Mark Pearce, Founder and CEO - Wyser.

Addressing the Skills Gap: Training & Al Literacy.
This session tackles the critical challenge of workforce
readiness for Al. Andrew Whyatt-Sames, Co-Founder, Uptake Al

From Insight to Intervention: Ending damp and
mould before it starts. James Green, CEO, Breathe Pure
and Emma Nicklin, Group Commercial Director, Sureserve.

Staying in control: Centralising information
in a complex digital landscape. Richard Rogers, CTO, Open
Connections and Remko Hoekstra, Sales Director, WoodWing.

Does Housing need to change?
What it means to be a landlord in 2026 and beyond.

IZEEWATT The Foundation of Foresight.
Getting Your People & Data Ready for Agentic Al.
Greg Freeman, Founder & CEO, Data Literacy Academy.

Tech and Al-driven approaches to tackling homelessness
Fiona Kempster, Head of Strategic Partnerships, Beam.

Why the sector needs to re-think the adoption of
technology and the introduction of the first digital blueprint.
David Loudon, Housing Partner, Triple Value Impact.

VIEW SESSION DETAILS ON THE EVENT APP

Vibe Coding to redesign Housing Operations.
How Generative Al is reshaping technology teams in the
housing sector. Guy Marshall, Director, Fuza.




